3agaHus BbINOJHAEM HA JUCTOYKAX, €CJIH Y BAC HET TeTpajeil.
3AJIAHUSI YUTAUTE BHUMATEJIBHO!
IIpakTuyeckoe 3anaTe Ne .
Tema: PykoBoaACTBO opranu3anmen
HaumeHoBaHue padoThl: YTCHHE U TEPEBOJ TEKCTa MPO(ecCHOHATBHO-OPUEHTHPOBAHHOTO
XapakTepa, BBIIOJHEHHE NPAKTUYECKUX 3aJaHUil 1O TeMe, MPOBEAECHHE TECTUPOBAHUE IO
IIPOMICHHOMY MaTepHaily.
Henab: 03HaKOMIIEHHE C HOBBIM JIEKCUYECKMM MAaTE€pPHAJIOM 10 TEME, pa3BUTHE HaBbIKOB UTEHUS,
MMChMa, TOBOPEHUS, 0000IIECHNE U OIICHUBAHUE MPOMICHHOTO MaTepHara.
Hopma Bpemenn: 2 yaca
MartepuajbHO-TeXHHYECKOE OCHAIleHHWe: WHCTPYKIHMOHHO - TEXHOJOTMYECKHE KapThl,
pabouue TeTpaau.
JlutepaTtypa: 1. AHII0- pycCKHe, pyCCKO-aHTJIMNHCKHE clioBapu. 2. IHTepHET-UCTOYHHK:
www.lingual.net.ru, www.bilingual.ru, www.lingvo-online.ru

IIpaBuia TexHuKHU 6€30MACHOCTH:
1.Pa0oTy BBIMOIHATH CTPOTO [0 MHCTPYKLIMOHHO - TEXHOJIOTHYECKOH KapTe.
2.Pabouee MecTo nepkaTh B TIOPSIJIKE.
3.OTKIII0YUTH MOOMIIbHBIE TeNE(POHBI.
BBoaHBII HHCTPYKTAK:
3anoMHHUTE HEOOXOAUMBbI MUHUMYM NPOG eCCHOHAIBHOM JIEKCHUKH

approach 10JTXOT

attitude OTHOIIIEHHE

behaviour HIOBEJICHUE

compensate BO3HArpaxaaTh (MaTepHAILHO)
conform to COOTBETCTBOBATh, COTJIACOBHIBATh
deviation OTKJIOHEHHE

ensure o0ecrieunBaTh, TapaHTUPOBATH
followership PUBEPIKEHHOCTH

inventory WHBEHTApH3AIIUs

promote TIPOJIBUTaTh IO CITYKOE

ConeprxaHue M MOCJIeI0BATEIbHOCTH BBITIOJIHEHHSI padoThI:
3ananue 1. [TpounTaiite TeKCT co cioBapeM. [lepeBenute BbIEIECHHbBIE CIOBA.
STAFFING, LEADING AND CONTROLLING

Staffing involves filling and keeping filled the positions in the organisation structure. This
is done by defining work-force requirements, inventorying the people available, recruiting,
selecting, placing, promoting, planning the career, compensating and training.

Leading is influencing people so that they will contribute to organisation and group goals;
it has to do with the interpersonal aspect of managing.

All managers would agree that their most important problems arise from people — their
desires and attitudes, their behaviour as individuals and in groups.

Effective managers also need to be effective leaders. Since leadership implies followship
and people tend to follow those who offer a means of satisfying their own needs and wishes, it is
understandable that leading involves motivation, leadership styles and approaches, and
communication.

Controlling is the measuring and correcting of activities of subordinates to ensure that
events conform to plans. It measures performance against goals and plans, shows where negative
deviations exist and by correcting deviations helps ensure accomplishments of plans. Although
planning must precede controlling, plans are not self-achieving. The plan guides managers in the


http://www.lingual.net.ru/
http://www.bilingual.ru/
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use of resources to accomplish specific goals. Then activities are checked to determine whether
they conform to plans.

Control activities generally relate to the measurement of achievement. Each means of
controlling shows whether plans are working out.

If deviations persist correction is indicated. Correction of activities is done through
persons. Thus, outcomes are controlled by controlling what people do.

3aganue 2. OnpezleJmTe, KaKOH 4acTbIO peina ABJIAOTCHA CJICAYIOINUE CJI0BA U IIEPEBEAUTE
HX

leadership, career, necessary, differ, unless, generally, understandable

3ananue 3. IloadepuTe IKBHBAJIEHTHI K CJI0BaM, 0003HAYEHHBIM U (ppamMu

1) precede a)  pe3yabTar

2) relateto b) BumaTh

3) influence C)  TpeAnIecTBOBAThH

4) arise (arose, arisen) d) otHOCHUTBCA

5) outcome €)  BO3HHKATh, MOSBISTHCS

3aganue 4. IlogdepuTe IKBUBAJEHTHI K CJ10BOCOYETAHUSIM, 0003HAYEHHBIM LU paMu

1) means of payment a) noTpebHOCTh B paboueii cuie

2) take steps, measures b)  ymommerBOpATH YBK-THOO MOTPEOHOCTH
3) work-force requirement C)  IUIATEeXHBIC CPE/ICTBA

4) satisfy one’s needs d) cpencrBa obecrieueHHUs 3aHATOCTH

5) means of employment €) NPUHUMATH MEPHI

3apanue 5. Hailinure B Tekcre
(hopMBI TI1aroJia B akTUBHOM 3aJI0Te
1) npemmokeHUe CO CIIOBOM SINCE U MEPEBEIUTE €ro, ONMPEAEIINB, KaKas 3TO YacTh PEUr
2) MOMaJIbHBIC IIIAroJIbl
3) mpemIoKEHHs C MECTOUMEHHEM it ¥ TepeBEIUTE UX, OMPEICIIUB 3HAUEHUE MECTOUMCHHUSI
4) BcmomorarebHbIH ritaron Would u nepeBeuTe npemioxKeHne

3ananue 6. 3anoJHUTE MPONMYCKH, HCIOJb3YS MPeII0KEHHbIE CJI0BA

leading, deviations, conform to, accomplish, leaders

1) has to do with the interpersonal aspect of managing.

2) If there are negative , they should be corrected.

3) Making events to to plans is the main idea of controlling.

4) The plan guides managers in the use of resources to specific goals.

5) Effective managers need to be effective

IMocJie BBINOJIHEHH S 3aJaHUM CTYACHT J0JI2KeH:
3HATh: HOBBIM JIEKCUYECKUNM MaTepual IO TEME.
YMeTh: IPAMOTHO HUCIIOJIb30BATH HOBBIE JIEKCUYECKUE €UHULIBI B YCTHOU U TMCBMEHHOM PEYM.

3az[a}me AJIA 0TYETA: HOBAasd JICKCHUKA I10 TEME.

KonTtponbHbIie BOMIPOCHL:
1. Kak ocymiecTBiseTcst moadop mepcoHana B OpraHu3auu’?
2. Kax ocymectBinsiercs: o0riee pyKOBOJICTBO OpraHU3aIfei?



3. B uewm 3akmouaercs OCHOBHAs II€JIb PYKOBOAMTEIS MPU OCYILECTBICHUN KOHTPOJIS Hal
opraHusanuei?

3aKII0YUTENbHBbI MHCTPYKTAXK. yOparh pabouee mMecTo, coOpaTh MHCTPYKIMOHHBIE KapThl,
CIIOBAapH, YUEOHUKH M CIIaTh UX MPENOJaBaTellto, AEKYPHOMY IO IPYIIE BBIMBITh JIOCKY.

Bbitaua qoManiHero 3aJaHMsi: Y4uTh JCKCHKY 10 TeME, pab0Ta CO CIIPABOYHBIM MaTEPUAIIOM,
paboTa co cioBapem.



